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« SHYAM SUCHAK, ANNE GRADY SERVICES

Shyam Suchak, serves as the Chief Organizational Development
Officer at Anne Grady Services in Toledo, Ohio. In this position

he supports the Organizations HR, Training and Development,
Community Relations, and Fundraising teams along with serving
as thought partner to the leadership team for various operational
initiatives. He is also the Founder and CEO of Prime Consultancy,
LLC. Shyam has a Bachelor’s of Arts in Communication from the
University of Toledo, A Masters in Organizational Leadership, is a
certified John Maxwell Team Coach, Trainer and Speaker, Certifies
as a Professional in HR through HRCI, and is currently pursuing his
Masters of Arts in Clinical Counseling at Spring Arbor University.
Shyam ‘s background in healthcare and nonprofit operations,
human resource management and organizational leadership has
allowed him to lead teams to operate cohesively and efficiently.
Shyam was born and raised in Tanzania and lived in India for 4
years before moving to the US and calling Toledo home in 2001.

o CHRISTINE TOUVELLE, OPRA

Christine has her Bachelors of Science in Social Work from The
Ohio State University, a Masters of Legal Studies with a
specialization in healthcare law from the University of Oklahoma,
and is currently attending night law school at Capital University.
As Director of Advocacy, Christine helps coordinates OPRA's
advocacy efforts at a state and federal level, monitors the rules
and laws from various state and federal agencies, helps
coordinate member feedback on the changes, and helps educate
members on what the changes may impact their business.
Christine leads our Advocacy Army advocacy training series and
works closely with OPRA's contract lobbyists to influence
legislation important to OPRA Members. Christine is the staff
liaison to the HR and Healthcare Committee, provides technical
assistance on rules and regulations, attends state stakeholder
meetings on behalf of OPRA Members, and helps coordinate
OPRA's government relations efforts.



Interviewing




WHY THIS PRESENTATIONZ?

 WHY CAN’T PROVIDERS FIND STAFF?
* WHAT IS GOING IN THE LABOR FORCE?
* WHAT DOES THIS MEAN FOR THE SYSTEM IN THE LONG-TERM?

*DISCLAIMER: REAL-TIME LABOR FORCE DATA IS DIFFICULT TO ACCURATELY GET- MOST
DATA PRESENTED IS FROM THE BEGINNING OF 2022 AND THE END OF 2021


Presenter Notes
Presentation Notes
After sitting in so many of our meetings hearing our members share their struggles with hiring and the impact on their services, I wanted to know- what the HELL is going on in the labor market from a 30,000 foot view. We will see that there are a lot of factors at play here. As we go through the slides today, most of the data is going to partially answer one of these questions.

I’ve pulled together data from a number of different sources- DOL BLS, Census, Governor’s office of workforce transformation, some private research non-profits, and federal reserve banks to hopefully give you a somewhat comprehensive view of what is happening on the ground in the labor force.  To help explain the experiences many of you are having as you struggle to find workers and as boards struggle to find providers. 

I have tried to structure the data portion into long-term considerations then shorter-term considerations. 



"POST"-PANDEMIC WORKFORCE



Labor Force Percentage Rate: the percentage of
the civilian, non-institutionalized population that is

I_A B O R FO RC E PA RTI CI PATI O N either working or actively looking for work
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There are slightly more than 100,000 people still out of the workforce from pre-

pandemic times
https://data.bls.gov/timeseries/LASST3200000000000062amp%253bdata tool=XGtable&output

view=data&include agraphs=true



Presenter Notes
Presentation Notes
Where did they go? I couldn’t find really great data that summarized this, but there are some factors I think you should consider
COVID deaths and people struggling with the effects of long-covid
new parents staying out of the workforce due to childcare issues and other caretaking issues
Increase in overdose deaths https://odh.ohio.gov/wps/wcm/connect/gov/6a94aabe-ea77-4c01-8fd8-2abdd83b4ff8/2020%2BUnintentional%2BDrug%2BOverdose%2BAnnual%2BReport.pdf?MOD=AJPERES&CONVERT_TO=url&CACHEID=ROOTWORKSPACE.Z18_K9I401S01H7F40QBNJU3SO1F56-6a94aabe-ea77-4c01-8fd8-2abdd83b4ff8-o2GcAjB 
Increased gun violence-with recent highs of gun-related fatalities with a combined 3,000 people killed in 2020 and 2021 https://ohiocapitaljournal.com/2022/02/18/ohio-gun-deaths-in-2021-near-an-all-time-high/ 


https://data.bls.gov/timeseries/LASST390000000000006?amp%3bdata_tool=XGtable&output_view=data&include_graphs=true
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Presenter Notes
Presentation Notes
Almost 62% of the population worked in August of this year- unfortunately, this doesn’t tell us how many hours people worked- so you could work 10 hours and still get counted as participating in the labor force

https://jfs.ohio.gov/RELEASES/unemp/202209/index.stm

Percentage of workers in the labor force who do

U N EM P LOYM E NT not currently have a job but are actively looking

for work

State: Ohio | Date Range: September 2020 to August 2022

229,000 PEOPLE ON UNEMPLOYMENT IN AUGUST

WITH PANDEMIC ENHANCED UNEMPLOYMENT, WE
SAW MAY PEOPLE STAY OUT OF THE WORKFORCE

BUT ARE PEOPLE STAYING HOME FROM WORK TO
CLAIM UNEMPLOYMENT NOW?

HTTPS://OHIOLMI.COM/INDEX
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Presenter Notes
Presentation Notes
So this begs the question- are people staying home from work to claim unemployment now? It is certainly a possibility for some people, but as we will see in the next slide, we are roughly at the same level of unemployment as pre-pandemic


https://ohiolmi.com/index

https://ohiolmi.com/index

Figure 1. U.S. and Ohio Seasonally Adjusted Unemployment Rates, 2010 — 2021

- Ohio
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ohiolmi.com/ docs/ResearchPublications/publications/2021 AnnualEconomicReport.pdf



Presenter Notes
Presentation Notes
Note that this chart ends in 2021, so you will want to combine the last few months from the previous slide to make a complete picture. 

I think the fact that unemployment has dropped to pre-pandemic levels suggests that there is something else going on in the labor force. Not that people are just sitting home collecting unemployment checks. 



https://ohiolmi.com/_docs/ResearchPublications/publications/2021AnnualEconomicReport.pdf

GREAT RESIGNATION:

HISTORICAL DATA SHOWS “GREAT
RESIGNATIONS” ARE COMMON AFTER
RECESSIONS, ESPECIALLY WHEN
ECONOMIES RECOVERY RAPIDLY

FED. RESERVE BANK OF SAN FRANCISCO-

HTTPS://WWW.FRBSF.ORG/ECONOMIC-RESEARCH/PUBLICATIONS /ECONOMIC-
LETTER/ 20272/ APRIL/GREAT-RESIGNATIONS-ARE-COMMON-DURING-FAST-RECOVERIES /



Presenter Notes
Presentation Notes
There are a lot of open jobs and a lot of demand for workers 

So what is happening? We wanted to discuss some other areas that impacting What makes these next few predications difficult, Hard to predict when the labor market will stabilize and what the end product after stabilization will look like.

https://www.frbsf.org/economic-research/publications/economic-letter/2022/april/great-resignations-are-common-during-fast-recoveries/

THE GREAT RESIGNATION: DRIVERS
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Presenter Notes
Presentation Notes
If employers can't meet the expectation of workers, then they will continue to find new employers until they find someone who can. And with such high demand for workers, employees have the power in this dynamic. 

So this slide shows the most common reasons people leave and continue to look for more accomodating jobs

https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/

THE GREAT RESIGNATION: WHO IS QUITTING?

Fed. Reserve Bank of San Francisco Teneaese , , . :
hitps:// frbst.org/economic-research/publications/economic-letter/2022/april/great-resignations-are-
-recoveries
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https://www.frbsf.org/economic-research/publications/economic-letter/2022/april/great-resignations-are-common-during-fast-recoveries/

Employee Turnover Rates
2019, 2020, 2021
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Presenter Notes
Presentation Notes
We saw the departures in our system similar- our DSPs, frontline staff left at massive rate; while our administrative/professional staff left at a lower rate but still high


NEW TRENDS

WHAT ELSE IS HAPPENING IN THE LABOR FORCE THAT IS SHIFTING HOW PROVIDERS ATTRACT AND
RETAIN QUALITY STAFF?

1. GIG ECONOMY
2. CREATOR/INFLUENCER ECONOMY

3. EMPLOYEES CHANGING RELATIONSHIP TO WORK


Presenter Notes
Presentation Notes
Question- how many providers feel like the attitudes of potential employees have shifted? How would you describe it?

Recession???


THE IMPACT OF GIG ECONOMY

« WHAT IS GIG ECONOMY? DRIVING FOR UBER/LYFT, MAKING DELIVERIES VIA GRUB HUB/DOORDASH, MAKING
OTHER DELIVERIES SUCH AS PACKAGES AND GROCERIES (INSTANT CART)

*  WORKING IN THESE ROLES HAS INCREASINGLY BECOME A LARGE PART OF THE ECONOMY
* 68% OF WORKERS ON THE PLATFORMS USE THEM AS A SECOND STREAM OF INCOME

» 58% OF WORKERS SAID THE MONEY FROM THE JOB WAS EITHER ESSENTIAL OR IMPORTANT TO MEETING THEIR FAMILY'S
BASIC NEEDS

* THE MAJORITY OF WORKERS ON THE GIG WORK PLATFORMS ARE RACIAL MINORITIES, HAVE LOW INCOME, HAVE
A HS DIPLOMA OR LESS, AND ARE UNDER 30

e 17% OF GIG WORKERS SAY THEIR GIG WORK EXPERIENCE WAS SOMEWHAT OR VERY NEGATIVE
e HITTPS://WWW.PEWRESEARCH.ORG/INTERNET/2021/12/08/THE-STATE-OF-GIG-WORK-IN-2021/



Presenter Notes
Presentation Notes
I was not able to find a lot of really good data to that has looked specifically at how gig work has impacted the DSP workforce. BUT the demographics that have traditionally been employed by providers are the same ones really gravitating to this kind of work.  Low-income, minority, people looking for a second job.

Could be that your staff are supplementing their wages from you with this kind of work, but I feel a more likely scenario is that the people you would have hired in the past are now gravitating to this kind of work

Why do people turn to gig economy? Easy extra money, schedule flexibility, and people get to be their own boss

Many of the reasons people gravitate to gig economy are not easily transplanted in the DD system- structure and regulatory

What is going to keep the gig economy growing- demand for instant deliveries? And as you all are continued to be stretched as organizations- need these convience services so that you don't have to go to the store- personally and maybe professionally too.

https://www.pewresearch.org/internet/2021/12/08/the-state-of-gig-work-in-2021/

THE IMPACT OF THE CREATOR/INFLUENCER
ECONOMY

« ABOUT 50M CREATORS WORLD-WIDE IN A MARKET THAT GENERATES ABOUT ST100B A YEAR
e 2M PROFESSIONAL CREATORS

e THE IMPROVEMENT OF TECHNOLOGY, NEW SUBSCRIPTION PLATFORMS, PANDEMIC BIRTHED A
MASSIVE BOOM IN THE SECTOR

e 63% OF CREATORS ARE GEN Z
 GLOBAL CREATOR ECONOMY ABOUT ST00B, INFLUENCER ECONOMY ABOUT S17B

 HTTPS://WWW.USCREEN.TV/BLOG/CREATOR-ECONOMY-TRENDS/

e HTTPS://FUTUREOFMARKETING.TINTUP.COM/THE-RISE-OF-THE-CREATOR-ECONOMY/



Presenter Notes
Presentation Notes
1. The replacement pool of retiring worker continues to shrink with these new sectors really pulling in the younger group of workers- goes back to the question of are your older, retiring workers being replaced by a younger generation
2. Are there ways to integrate some of the influencer economy into your businesses? What is it that people like about this work and how can we pull them into our system

Influencer economy in 2016 was at $1.7B and in the last year up to 17B

Note that we often think of creators as a single person with their phone, but some operations have become really successful enterprises
Established creators have entire teams that work with them to develop/create/coordinate content 
Much more formal business but not necessarily in a traditional employer/employee model 


https://www.uscreen.tv/blog/creator-economy-trends/
https://futureofmarketing.tintup.com/the-rise-of-the-creator-economy/

EMPLOYEES AND THE CHANGING RELATIONSHIP
TO WORK

* TIKTOK AND OTHER SOCIAL MEDIA IS MOVING THE CONVERSATION ABOUT PEOPLE’S
RELATIONSHIP TO WORK IN A WAY THAT HAS NEVER BEEN SEEN

 QUIET-QUITTING, FIRE MOVEMENT, VAN/NOMAD LIFE
e HTTPS://WWW.VOX.COM/THE-HIGHLIGHT/229 77 663/ GEN-Z-ANTIWORK-CAPITALISM



Presenter Notes
Presentation Notes
Admin/Operations/Program managers- moving the conversation that is influencing how people are operating and leading in your organization- have to understand

FIRE- financial independence, retire early

Continues to cause disruption in labor flow, has flipped the narrative about work- hustle culture, grit culture is really starting to be challenged in a broad way and GEN z is attempting to reclaim it. What goes viral is out of the control of providers but they still have to contend with it. And the tools are really limited right now. 

Recession? 

https://www.vox.com/the-highlight/22977663/gen-z-antiwork-capitalism

LONG-TERM POPULATION TRENDS



LONG-TERM POPULATION TRENDS

e WHO CARES?

 UNDERSTANDING OHIO’S
POPULATION TRENDS IS CRUCIAL
FOR UNDERSTANDING THE
LONG-TERM WORKFORCE
OUTLOOK FOR THE STATE



Presenter Notes
Presentation Notes
Answers the question- Who will be in the pool of workers in the next 10, 20, 30 years. How many workers will be in the labor force for providers to hire from?



Ohio's Projected Population
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Data from the Ohio Department of Development,
https://devresearch.ohio.gov/files/research/P6020.pdf



Presenter Notes
Presentation Notes
Projected growth of a 100,000 people by 2040 with a slow decline after

Data from 2018 (pre-COVID and 2020 Census)


https://devresearch.ohio.gov/files/research/P6090.pdf

POPULATION

= PROJECTED GROWTH OF 104,000 RESIDENTS BETWEEN 2020 AND 2040

= PROJECTIONS FOR THE SAME TIME FRAME AT THE COUNTY LEVEL-
HTTPS://DEVRESEARCH.OHIO .GOV/FILES/RESEARCH/P6020.PDF

= PROJECT THAT 22 COUNTIES WILL GROW, 66 COUNTIES WILL SHRINK IN POPULATION BETWEEN 2020
AND 2040

= GROWTH RANGES FROM 25% (DELAWARE COUNTY) TO 0.31% (TUSCARAWAS COUNTY)

=  SHRINK RANGES FROM ALMOST 19% (PREBLE COUNTY) TO 0.44% (MERCER COUNTY)


https://devresearch.ohio.gov/files/research/P6090.pdf
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Presenter Notes
Presentation Notes
The counties with the largest anticipated growth are around Columbus, a few around Cincinnati


AGING POPULATION

By 2030, 26% OF OHIO’S POPULATION WILL BE OVER 60

 AGING WORKERS NOT BEING REPLACED BY YOUNGER WORKERS AT
A SUFFICIENT RATE

HTTPS:/ /WWW.MIAMIOH.EDU/CAS/ACADEMICS/CENTERS/SCRIPPS/RE
SEARCH/OHIO-POPULATION/INTERACTIVE/INDEX.HTML



Presenter Notes
Presentation Notes
Labor force participation is driven by the demographics of the population-
1 in 4 people will be retired or close to retirement

Have to ask yourself- not just how many people will be in the communities you serve, but how many people in your community will be of a working age? 

Fewer people in the workforce
What types of supports do the elderly need? 
Demand for more supports for a growing elderly population
DSPs and DSP-adjacent positions are projected to be one of the largest growing occupations over the next 10 years


https://www.miamioh.edu/cas/academics/centers/scripps/research/ohio-population/interactive/index.html

Ohio 60+ Population by County, 2010-2050
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Presenter Notes
Presentation Notes
The darker the green, the higher percentage of the county’s population that is over 60 years old.


INCREASING NEED FOR
IN-HOME SUPPORTS

NATIONWIDE HOME HEALTH AND PERSONAL
CARE AIDE EMPLOYMENT EXPECTED TO GROW
FROM 3.6M EMPLOYEES NATIONWIDE IN
2021 10 4.56M IN 2031

e HTTPS://WWW.BLS.GOV/OOH/HEALTHCARE/HOME-
HEALTH-AIDES-AND-PERSONAL-CARE-
AIDES . HTM#TAB-6

e OHIO SPECIFIC INFORMATION-
HTTPS://TOPJOBS.OHIO.GOV/TOP-JOBS-
LIST

Home Health and Personal Care Aides

Percent change in employment, projected 2021-31

Home health and personal
care aides

Home health and personal
care aides; and nursing
assistants, orderlies, and
psychiatric aides

Total, all occupations

Note: All Occupations includes all occupations in the U.S. Economy.
Source: U.S. Bureau of Labor Statistics, Employment Projections program


Presenter Notes
Presentation Notes
Note- that DSPs show up in multiple places. A lot of this information is pulled from the US Department of Labor’s BLS Standard Occupation Classification Code. DSPs do not have their own code, so DSPs can get categorized into a number of different places depending on the work they are doing and how the employer categorizes them. So these numbers reflect services for the elderly, people with complex medical needs, people with only physical disabilities, some mental health professionals. Its not a perfect number, but it is the best we have and still is instructive

Home health, personal care aides, DSPs will see annual job growth of about 3,000 new jobs a year. Shows there are about 18,000 anticipated job openings in Ohio. I didn’t include medical assistants in here but if you pulled them in, it would slightly increase the openings to about 21,000 openings. 

We’ve looked at all this data- it is a challenging place to be in- 

https://www.bls.gov/ooh/healthcare/home-health-aides-and-personal-care-aides.htm#tab-6
https://topjobs.ohio.gov/top-jobs-list



Presenter Notes
Presentation Notes

What is the long-term population trend for your county? 
How will this translate into available labor/workforce?
Who will need services in your county in 5, 10, 15 years? 
Current population of people receiving services, population in middle and high school, multi-system youth, population living with aging caregivers, population in Early Intervention
What types of support needs will each population need over the next 5, 10, 15 years?
What types of services will the incoming population want and need? 

What will be the capacity of providers to serve Ohioans with intellectual and developmental disabilities?
Tie this all together- as we look to the future and what we, not only that there are not enough people to replace the workforce, demand and supply pressures for home health care services, and new markets that are attracting the people who would normally enter our field, the picture may look a little bleak. 

It really is going to take collaboration from EVERYONE in the system to understand the issue and forces providers have to navigate right now. Hopefully as the economy starts to stabilize a bit, we will be able to see some corresponding stabilization in our system. 

If you are a county and you are not having these discussions with your boards, your providers about where they see themselves in the future, the types of people you need to support, you need to start. 
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CHRISTINE TOUVELLE- CTOUVELLE@QOPRA.ORG
SHYAM SUCHAK- SSUCHAK@ANNEGRADY.ORG
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