
WHY YOU NEED TO AUTOMATE YOUR EMPLOYEE ONBOARDING PROCESS 

AND 

HOW TO DO IT.

(AUTOMATED ELECTRONIC FORMS PROCESSING FOR HUMAN SERVICE PROVIDERS)



Less 
Paper. 
More 
Care



Provider-Difficult Questions

1.How difficult is it to find 
good employees?

2.How difficult is it to keep 
good employees?

3.How much is it costing you 
to find, onboard, train and 
retain employees?



Employment Costs
According to a study by 
the Institute for the 
Future of Aging Services 
(IFAS) estimates $2500 
per employee in direct 
costs (hiring and 
training) to replace a 
direct care worker.



Employment Costs

• Lost productivity until a 
replacement is trained

• Reduced service quality
• Lost client revenues and/or 

reimbursement
• Lost clients
• Negative impact on employee 

morale



Employment Issues
One study found for home 
health
providers that there is a 40 
to 60 
percent turnover rate, with 
80 to 
90 percent leaving their 
employer
within the first year. (IFAS)



Massive amounts of paperwork

Massive amounts of time

Distraction from training and 
orientation

Massive amounts of paper

Delay of providing services

The Results



Provide a great first impression

They are on the job faster, 
improving care and billing

Ease the burden on current 
HR employees

Are ready when they arrive for 
training and orientation

The Results

Focus less on formalities and more on creating better first days!





Two Largest Paper Intensive 
Processes• Applicant Tracking

• Paper applications
• Hiring workflow process

• Employee Onboarding Paperwork
• Typical onboarding 

packets/forms
• Follow-up forms

Presenter Notes
Presentation Notes




Employee Onboarding Paperwork1. Automation Advantages
a) Reduce the stress of HR employees and 

the new employee during the onboarding 
process

b) Save Time – and the environment
a) Eliminate the tracking/handling of 

physical paper
b) Eliminate the storage of physical 

paper
c) Reduce the time tracking down missing 

forms or form errors
d) Creates a better first day for new 

hire
e) Creates a great first impressionFrees HR personnel up to do 

more of the stuff that 
actually matters.



Employee Onboarding 
Automation

a)Quickly get employee documentation 
to the new employee via an email

b)New employee can fill in at their 
own pace – leave and come back to 
where they were

c)Fill out the forms on any device –
Computer, tablet, smart phone

d)Forms are easily routed internally 
to whoever needs to see them, or 
add information

e)Electronic forms are pushed 
directly to electronic storage for 
future access and secure storageFrees HR personnel up to do 

more of the stuff that 
actually matters.



The Solution

Electronic Document Management 
(EDM) and 

Electronic Forms Processing

Presenter Notes
Presentation Notes
.



PRIMARY DRIVERS
EDM

More Time For 

Consumers

Refocus your 

organizational goals back 

to your mission

According to research done 
by Price Waterhouse 

Coopers, the costs of paper 
are staggering:

• Employees spend 15% of their time 
searching for documents

• The average filing cabinet costs 
$26,100 to purchase, fill and 
maintain

• Approximately 3 percent of all files 
are misfiled or lost

• Paper Records double every 3 years
• 70% of businesses would fail if 

they suffered catastrophic loss of 
paper-based documents due to fire or 
flood+.

Revenue Growth and

Protection

Drive revenue by operating 

more efficiently as an 

organization

Compliance

Ensure legal compliance 

and 

audit-ready information

Reduced Costs and 

Risks

Security

HIPAA

Disaster Recover

Fraud Protection

+ Source:  www.thepaperlessproject.com

http://www.thepaperlessproject.com/


eForm Processing
Noah Julyk

Droplet 

eForms and workflow automation



SHOW OF HANDS!

• Who likes filling out paperwork?

• Who enjoys tracking down delinquent documents?

• Blurt it out: on average how much time do you spend on 

approvals?



eForm Processing

IN A NUTSHELL
• Electronic (non .pdf) versions of paper 

forms

• Intelligent workflow routing

• Automated form pathways

• As easy to use as a piece of paper

WHY?
• Easier than asking the secretary “who this form 

is supposed to be sent to”

• Limits time waste

• Expedites approval processes

• Built-in audit trails



HOW IS THIS ACHIEVED?

• Do you want to hire an entire IT team dedicated to form management 
& creation?

• Probably not…
A. Costly
B. Training
C. Ramp-up time



HOW IS THIS ACHIEVED?

• Third party partner will perform the same document creation workflow automation 

task in a fraction of the time for significantly less cost

• You’re hiring a team immediate experts on the subject matter

• Zero training or onboarding



YOUR ONBOARDING PROCESS CAN 
LOOK LIKE THIS:
• Fully customized eForm

• Completely automated workflow

• Absolute birds-eye view for admins

• Up to date on a process in real time



EXAMPLE OF A CONDITIONAL WORKFLOW

• Automatically routes

• Intelligently routes

• Zero:

- downloads

- wet signatures

- printing/scanning

Caption



WHAT A TYPICAL ONBOARDING PACKET MAY LOOK LIKE

https://demo1.app.droplet.io/home

about:blank


Less 
Paper. 
More 
Care



THANK YOU

Gary VanBuhler – Director of Sales: gvanbuhler@intellinetics.com
Matt Chretien – Chief Technical Officer: matt@intellinetics.com
Noah Julyk – Account Executive: noah@droplet.io
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mailto:matt@intellinetics.com
mailto:noah@droplet.io

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Primary Drivers�EDM
	eForm Processing
	Show of hands!
	eForm Processing
	How is this achieved?
	How is this achieved?
	Your onboarding process can look like this:
	Example of a conditional workflow
	What a typical onboarding packet may look like
	Slide Number 23
	Thank you

